
 

2017 
Proposed By-Laws 

Community Congregational United Church of Christ (CCUCC) 
Pullman, Washington 

 
Please note Articles II - IV, aside from items in red, were approved in May 2017. 
 
Article I - Calendar and Business Meetings of the Congregation 
 
CCUCC’s fiscal year shall be the calendar year, from January 1st through December 
31st. 
 
All elected and appointed positions serve from June 1st through May 31st of the 
following year. 
 
At least two regular meetings of the Congregation shall be held each year, in winter 
and spring, with the budget approved at the former and elections for Council members 
at the latter. The Church Council shall establish the agenda of the Congregational 
meetings. The Moderator shall chair the meetings, or, if the Moderator shall be 
unavailable, the Church Council can designate someone to act as a substitute for this 
purpose. 
 
Notice of all official church meetings shall be given by announcement during worship, 
in the church newsletter, and by publication in the church bulletin on the two Sundays 
prior to the meeting. A summary of the meeting agenda shall be included in the notice.  
 
Special congregational meetings may be held at the request of the Pastor, the Church 
Council, or following a request to the Pastor or the Church Council by five active 
members of the church. A quorum shall be twenty percent of the active members. 
Each year the meeting agendas shall include the following: 

1. Reports from Church Council, Standing Teams, and other ad-hoc groups 
2. Introduction and discussion of proposed annual budget 
3. Adoption of annual budget 
4. Election of all positions required by the by-laws 

 
Article II - Officers 
 
The Moderator 
 
The Moderator shall serve for one year.  The Moderator shall preside at all business 
meetings of the Congregation and the Church Council.  The Moderator shall consult 
with the Pastor, Ministry Team Chairpersons, and members of the congregation on 
issues of concern and bring to the Council any resulting business requiring attention of 
that body.  The Moderator has the authority to execute employment contracts and, 

 



 

with approval of the Church Council and Congregation, other legal documents for the 
Church. 
 
The Moderator-Elect 
 
The Moderator-Elect shall be elected from and by the membership at the Annual 
Spring Meeting to serve one year as such.  After that term, the Moderator-Elect 
transitions to the Moderator for the following year.  It shall be the duty of the 
Moderator-Elect to provide support for the ongoing mission of the Church.  In the 
absence of the Moderator, the Moderator-Elect will fulfill the duties of the Moderator. 
The Moderator-Elect will be a member of the Shared Ministry Team. 
 
The Clerk 
 
The Clerk shall be elected by and from the membership at the Annual Spring Meeting 
to serve for one year; the Clerk may be re-elected for two additional consecutive 
one-year terms.  The Clerk shall take minutes of the Council and Congregational 
meetings, keep a membership roll containing the names of the members, and issue 
letters of transfer and changes in membership.  The Clerk shall perform duties as may 
be incidental to the office or as directed by the Church Council.  The Clerk shall make a 
report at the Annual Winter Meeting setting forth the number of members at the end of 
the year; the number received during the year by Letter, Confession of Faith or 
Reaffirmation; the number removed by death, Letter of Transfer or revision of the Roll; 
the number of adults and infants baptized; and the number of marriages performed 
during the year. 
 
The Treasurer 
 
The Treasurer shall be elected by and from the membership at the Annual Spring 
Meeting to serve for one year; the Treasurer may be re-elected for two additional 
consecutive one-year terms.  The Treasurer is an ex-officio, non-voting member of the 
Stewardship and Finance Ministry Team.  The Treasurer shall accurately maintain the 
books of the church and shall submit to the Stewardship and Finance Ministry Team 
and the Council at each regular meeting a statement of receipts and expenditures for 
the fiscal year to the end of the preceding month, arranged by categories designated 
by the Stewardship and Finance Ministry Team.  The Treasurer shall report in writing to 
the Congregation at the Annual Winter Meeting, the receipts and disbursements, and 
assets and liabilities, as of the end of the fiscal year.  The Treasurer shall approve 
invoices and, working with the Administrative Assistant, ensure that payments are 
made.  The Treasurer, working with other volunteers designated by the Stewardship 
and Finance Ministry Team, e.g., Financial Secretary and Auditor, shall oversee 
deposits, pledge reports, and payroll and financial reports required by state and federal 
governments, insurance companies and the denomination.   
 
Article III - The Church Council 

 



 

 
The Church Council shall be responsible for the direction and coordination of all the 
activities of the Church.  This body shall view the work of the Church as a whole and 
shall encourage plans for a comprehensive Church program. 
 
The Church Council shall consist of eleven (11) voting members and one (1) non-voting 
member comprising the following: 
 

Pastor (non-voting) 
Moderator 
Moderator-Elect 
Clerk 
Treasurer 
Chairpersons of the following: 

Congregational Life Ministry Team 
Congregational Care Ministry Team 
Stewardship and Finance Ministry Team 
Building and Grounds Ministry Team 
Justice and Witness Ministry Team 
Faith Development Ministry Team 
Shared Ministry Team (Personnel and Nominating) 
 

The Church Council shall be responsible for the following: 
 

1. Lead and coordinate all of the activities of the Church including Ministry Teams 
and Committees. 

2. Take such actions as required to enable Ministry Teams and Committees to 
meet their missions effectively. 

3. Recommend future directions or initiatives regarding facilities or other assets to 
the Congregation for approval. 

4. Review and approve annual budgets and recommend such budgets to the 
Congregation for its approval. 

5. Maintain a Safe Church Policy Document. 
6. Approve policies, such as Personnel Policies or Financial Policies. 
7. Establish such ad hoc committees as needed to carry out specific projects. 

 
The Church Council may authorize any unbudgeted expense, if funds are available.  If 
the expenditure exceeds $5,000, it must receive approval of the Congregation. 
 
The Church Council shall be responsible for reviewing proposals of 
Conference-authorized ministries in which the Church would be a partner and, after 
due diligence, making a recommendation to the Congregation.  The Church Council is 
also responsible for interviewing and recommending action to the congregation on 
candidates for Person in Discernment status and supporting individuals with Person in 
Discernment status. 

 



 

 
The Church Council shall have no power to buy, sell, mortgage, lease or transfer real 
property without having secured authorization from the Congregation at a duly called 
meeting for consideration of the subject. 
 
The Council shall meet at least bi-monthly, September through May.  Additional 
meetings may be called upon the request of the Pastor, the Moderator, or any two 
other Council members.  It shall have an established agenda, and keep and post 
minutes.  A majority of voting members constitutes a quorum.  The Church Council 
shall have the power and duty to fill all vacancies that may occur between 
Congregational Meetings. 
 
Article IV - Standing Ministry Teams 
 
The Standing Ministry Teams are permanently established Ministry Teams having 
leadership, and both programmatic and fiduciary responsibilities.  They may take such 
actions as needed to accomplish the mission of the Church as fall in their respective 
areas of responsibilities and within the budgeted funds available.  Actions by Ministry 
Teams are subject to review of the Church Council, which has final authority for Church 
business. 
 
The Chairpersons of the seven Standing Ministry Teams shall be active members of the 
Church.  They shall be elected by the Congregation at the Annual Spring Meeting and 
thereby become members of the Church Council.  Each Chairperson shall recruit 
members of their respective Ministry Team.  Chairpersons shall report all recruitments 
of Ministry Team members to the Church Council, which shall approve the Ministry 
Team rosters.   
 
The Chairpersons may be re-elected to their respective positions for up to two 
additional consecutive one-year terms.   
 
The membership of Standing Ministry teams shall be made up of Church Members or 
Friends who have a demonstrated commitment to the mission of the Church, and be 
recruited by the Chairperson of their Ministry Team for a one year term. 
 
The size of Ministry Teams may vary based on the needs of a Ministry Team to 
conduct its business and the availability of Members or Friends of the congregation to 
serve.  An acceptable minimum Ministry Team size is four, with more if possible. 
 
Ministry Teams may elect a Vice-Chairperson to provide for leadership succession.  If a 
Chairperson is not available to attend a Church Council meeting, the Vice-Chairperson 
from the Ministry Team may attend the Church Council meeting and shall have voice 
and vote.  Vice-Chairpersons shall be active members of the Church. 
 

 



 

All Ministry Teams are responsible for recording minutes and transactions in support of 
their activities.  There are to be three copies:  1) Hard copy in a permanent record book 
to be passed on to the next Ministry Team Chairperson; 2) Electronic copy to be 
transmitted to the Administrative Assistant for Church office records; and 3) Electronic 
copy sent to the Clerk for distribution to the Church Council. 
 
All Ministry Teams are responsible for the development of a budget for their area of 
responsibility, to manage their expenditures within the budget, and to submit timely 
requests for funds to the Treasurer Stewardship and Finance Ministry Team as needed. 
 
Congregational Life Ministry Team 
 
The goal and responsibility of the Congregational Life Ministry Team is to make the 
Church a welcoming spiritual community and to build relationships by providing social 
opportunities to individuals and the greater Congregation. 
 

The Ministry Team will develop, schedule and coordinate social activities or 
events of the Church consistent with the mission of the Church. 
 
The Ministry Team shall coordinate activities to welcome visitors and assist the 
Pastor in conducting new member inquiry sessions. 
 
The Ministry Team shall be responsible for preparing and assisting the Pastor in 
serving Communion, at baptisms, reception of new members, weddings, 
funerals, and other worship functions of the Church, and for the coordination 
and training of ushers. 
 
The Ministry Team will coordinate receptions after funerals, social time after 
regular Sunday worship, and other activities to help members and friends 
deepen their relationships. 
 
The Ministry Team shall make recommendations to the Council for alterations to 
the membership rolls pursuant to the membership expectations. 

 
The Stewardship and Finance Ministry Team 
 
The Stewardship and Finance Ministry Team is responsible for conserving, preserving 
and protecting the financial assets of the Church and to encourage the joyful practice 
of giving among the membership. 
 

The Ministry Team shall be responsible for the establishment and ongoing 
oversight of the Church’s financial operations and procedures.  The Ministry 
Team has a fiduciary responsibility and authority to maintain the financial health 
of the Church. 
 

 



 

The Ministry Team shall develop and maintain Financial Policies, to be approved 
by the Church Council, to govern the financial operations of the Church. 
 
The Ministry Team shall have control and oversight of all the Church’s financial 
investments including checking accounts, savings accounts, stock and bond 
funds, trusts, memorials funds and endowment funds. 
 
The Ministry Team shall initiate the annual budgeting process and shall provide 
leadership for the annual stewardship campaign. 
 
The Ministry Team shall conduct yearly internal audits of the previous year’s 
financial operations.  In the event of an adverse result of the internal audit, the 
Ministry Team shall call for an external audit. 

 
The Building and Grounds Ministry Team 
 
The Building and Grounds Ministry Team is responsible for conserving, preserving and 
protecting the physical assets of the Church. 
 

The Ministry Team shall oversee the maintenance, use, and repair of the 
Church’s building and grounds. 
 
The Building and Grounds Ministry Team shall oversee a program providing for 
adequate insurance for the protection of the Church’s building, grounds and 
contents thereof. 
 
The Ministry Team shall make recommendations to the Church Council for 
improvements to the grounds and facilities and work with the Council and other 
Ministry Teams to fund and carry out improvements, with the approval of both 
the Church Council and the Congregation. 
 
The Ministry Team shall be responsible for service contracts for janitorial, 
landscaping, snow removal, repairs and other work. 

 
The Justice and Witness Ministry Team 
 
The Justice and Witness Ministry Team is responsible for leading the congregation and 
community in the work for social transformation and outreach through providing 
education and action opportunities.  Any statements issued on behalf of the Church 
are subject to approval at a  duly called congregational meeting. 
 

The Ministry Team shall initiate, develop,  implement and supervise community 
outreach activities of the Church, such as the Thrift Shop, Family Promise, and 
other activities. 
 

 



 

The Ministry Team shall manage outreach funds or designated gifts in a 
responsible manner, consistent with the desires of the donors and the 
congregation.  Before making a recommendation for funding to an outside 
community organization, the Ministry Team will research the goals and activities 
of the organization as they relate to the Church’s mission, and then present their 
findings to the Council. 
 
The Ministry Team shall provide specific opportunities to the congregation for 
additional benevolent giving through special offerings held throughout the year. 
 
The Ministry Team shall support a continuing program of education regarding 
justice and witness activities and social issues for the congregation. 
 
The Ministry Team shall be responsible for developing and implementing a 
marketing plan during the year. 

 
Faith Development Ministry Team 
 
The Faith Development Ministry Team is responsible for supporting the education and 
development of faith throughout the Church community.  Through programs for all age 
groups, including church school for children, youth and adults, and the sponsorship of 
intergenerational activities, the Faith Development Ministry Team strives to build a firm 
foundation and enable a lifetime of growth in the Christian faith. 
 

The Ministry Team, in coordination with the Program Coordinator, shall direct 
and supervise the educational activities of the Church, including but not limited 
to, Sunday morning Church School, Early Childhood, extended programs, and 
adult education.  The Ministry Team will assist the Pastor for confirmation 
classes. 
 
The Ministry Team shall work with the Program Coordinator to select curriculum 
materials for children, youth and adult education. 
 
The Ministry Team shall be responsible for coordinating denominational camps 
and conferences, and experiential, praxis trips for youth and adults. 
 
The Ministry Team may appoint a youth member to the Ministry Team for a 
one-year appointment. 
 
The Ministry Team shall survey the building, equipment and furnishings used in 
the Faith Development programs of the Church, and make requests or 
recommendations for facility replacement or improvement to the Church 
Council. 
 

 



 

The Ministry Team shall solicit congregational feedback to evaluate current Faith 
Development programs.  It may implement changes or recommend new 
programs to the Church Council to better serve the mission of the Church. 

 
Congregational Care Ministry Team 
 
The Congregational Care Ministry Team will assist the Pastor in providing pastoral care 
to members.  The Ministry Team shall keep informed of situations of members of the 
congregation who are ill, bereaved, lonely or in any kind of crisis in order to provide 
emotional and spiritual care.  Members of the Ministry Team, under leadership of the 
Pastor, will equip themselves in order to engage in this caring ministry. 
 
Shared Ministry Team (Personnel and Nominating) 
 
The ministry of the Church is accomplished by the entire congregation working 
together, both paid and volunteer.  The Shared Ministry Team is responsible for 
providing a link between the paid personnel of the Church and the congregation.   The 
Shared Ministry Team shall provide for fair and consistent hiring practices and regular 
systematic evaluations.  In addition, the Shared Ministry Teams shall help and 
encourage lay members fulfill their responsibilities and utilize their abilities in the work 
and ministry of the Church, including nominating persons to serve elected positions of 
the Church.   
 
The Shared Ministry Team is comprised of four (4) active members of the Church, 
including the Moderator-Elect and the Chairperson.   
 

The Shared Ministry Team will nominate candidates for Moderator-Elect, Clerk, 
Treasurer, and Chairpersons of each Ministry Team at the Annual Spring 
Congregational Meeting. 
 
The Shared Ministry Team shall work for full inclusion and diversity in the 
nominating process. 
 
The Shared Ministry Team shall encourage all active members to fulfill their 
obligations, recommending to the Council to move those who ceased to 
participate in the work and worship of the Church to the inactive roll. 
 
The Shared Ministry Team shall prepare and maintain Personnel Policies for 
paid staff and shall be responsible for defining job descriptions and duties of 
paid staff. 
 
The Pastor shall supervise all other paid staff, and the Shared Ministry Team 
shall assist the Pastor to ensure that annual, written reviews are completed for 
the work of each staff member. 
 

 



 

The Shared Ministry Team, with the Pastor, shall be responsible for hiring staff 
members. 
 
The Shared Ministry Team shall provide an annual, written review of the work of 
the Pastor. 
 
The Shared Ministry Team, in consultation with the Pastor, shall recommend to 
the Stewardship and Finance Ministry Team any salary increases for employees 
for the proposed annual budget. 
 
The Shared Ministry Team shall serve as a hearing-board for all employee 
grievances, following Personnel Policy procedures.  The Ministry Team shall 
ensure that background checks are conducted on all employees and that a 
complete, centralized and confidential personnel file on all employees is 
maintained. 
 

Article V - Bylaws Review and Revision 
 

The Council shall review the bylaws once a year for revision and changes to be 
proposed to the Congregation. The bylaws may be amended at any congregational 
meeting, by two-thirds affirmative vote of the members voting on the question, 
provided that the text of the proposed amendments is made available to members via 
email or electronic means for a period of at least two weeks preceding the date of the 
meeting, and the notice of the meeting shall so state. 

 
Article VI - Membership 
 
Our tradition is “non-creedal.”  This means that we do not have a creed or doctrinal 
statement to which members must adhere.  Each member shall have the freedom to 
follow the Word of God according to the dictates of his or her own conscience, under 
the guidance of the Spirit.  We honor the classic creeds as valid human expressions of 
Christian belief in the context of a particular place and time.  We believe that all such 
statements are testimonies to faith and should not be used as tests of faith.  And so 
membership, in our tradition, is based upon a covenant—what we promise to do, not 
what we say we believe. 
 
A. Active Members: Persons may enter into the covenant of active church 

membership in the following ways: by profession of faith, reaffirmation of faith, or 
transfer of certificate from some other church.  Active members accept the 
responsibilities to participate in the ministry and support the mission of the Church; 
to attend regularly the worship of this Church; to financially support the Church; 
and to seek diligently the spiritual welfare of this Church. Active members have the 
privilege of voice and vote at congregational meetings and are eligible to serve as 
Officers and Chairpersons of Ministry Teams. 

 



 

B. Inactive Members: An inactive member is one who does not participate in the 
Church’s work and worship.  Upon recommendation of the Shared Ministry Team, 
the Council may move someone from the active members’ roll to the inactive 
members’ roll after making diligent effort to discover the cause of the member’s 
non-participation and to restore the member to activity in the Church’s work and 
worship. Any member whose name is so transferred shall be notified in writing. 
Inactive members may receive all the communications from the Church, but do not 
have the right to vote in congregational meetings or serve as Officers or Ministry 
Team Chairpersons. 

C. When Active Members Move: When a member moves and can no longer be active 
in the work and worship of the Church, it shall be that person’s responsibility to 
become an active member of a church in the community where that person is living. 

D. Friends: Friends of the Church are those who are active in the life of the Church, 
but choose not to enter the covenant of membership.  They may share fully in the 
life and work of the church, but will be ineligible to serve as an Officer or 
Chairperson of a Ministry Team.  Friends are granted the privilege of voice without 
vote at any duly called meetings of the congregation. 

E. Dual Membership: Persons who, for reasons of multiple residence or other good 
reason, may be active members of CCUCC and simultaneously retain membership 
in another church.  Such members shall have the same privileges and 
responsibilities as other active members of the Church. 

F. Termination: An active member, upon written request, shall be granted a letter of 
transfer to another church named in the letter.  Any member shall be released from 
membership if, after due conference and deliberation, the member requests such a 
release. 

 
Article VII - The Pastor and Staff 
 
A. The Calling of the Pastor: The Pastor shall be chosen at a special meeting of the 

congregation membership, duly called and held.  A two-thirds vote of the active 
members present and voting shall be necessary to the extension of such a call. 
After being chosen by CCUCC, the Pastor shall hold office without limitation of 
time, and may be installed by the Pacific Northwest Conference of the United 
Church of Christ, when the Pastor and the Church desire. 

B. Dismissal of the Pastor: A Pastor’s dismissal must be acted upon at a special 
meeting of the Church, duly called and held in accordance with Article I.  Action 
respecting dismissal must be taken by a two-thirds vote of the members present 
and voting on the question. 

C. Duties of the Pastor: The Pastor shall be the preacher and primary teacher of the 
congregation and performs the duties of a pastor as specified in the U.C.C. Manual 
on Ministry.  She or he shall have charge of the spiritual development of the Church. 
The Pastor shall conduct the regular Services of Public Worship, administer the 
Sacraments, conduct weddings and funerals, and promote the spiritual welfare of 
the Church and those whom it serves.  The Pastor shall be an ex-officio non-voting 
member of the Council, all Ministry Teams and Committees.  The Pastor shall be 

 



 

responsible for the day-to-day management and supervision of the staff of the 
Church. 

D. Pastoral Vacancy: When a Pastoral vacancy occurs, the Church Council shall 
appoint an ad hoc search committee to seek an interim pastor.  The Council shall 
also appoint a search committee of members of the Church to proceed to seek a 
permanent replacement Pastor. The search committee should be inclusive and 
representative of the diversity of the church membership. 

E. Other Staff: The Church may have other staff members as the Church Council and 
congregation require and authorize.  The Shared Ministry Team, with the Pastor, 
shall be responsible for hiring new staff members.  The Shared Ministry Team shall 
be responsible, in consultation with appropriate Ministry Teams and the Pastor, for 
defining job descriptions and duties. 

 
Article VIII - Rules of Order 
 
Robert’s Rules of Order shall govern all meetings unless otherwise provided by these 
Bylaws. 
 
 

 


